Mackenzie King School Council Meeting Minutes
Held in-person at MKPS on Wednesday, Oct 9, 2024
6:00 — 7:30 pm

Attendees: Mary, Alex, Alyssa, Kayla, Sharlene, Lara, Mellissa, Tracey, Aimee,
Alex (Facilities), Marta, Erin
Absent: Denise, Janine, Heather

o 6:00 - Meeting Commence - jumping right to alex from facilities as a special guest
e Playground - Alex from facilities

o

New procedure for playground structures: enhancements and replacements go
through same the process which was put in place by the new procurement
manager

Procedure:

School and Council provide procurement with a budget, as well as specific
requirements, age groups, accessibility, features, etc. for the new
equipment. Procurement then creates an RFP for the project
Once we have an RFP we go to vendors and they bid on the project.
Having as many choices as possible is better
Does school get to be involved in reviewing the proposals received?
Principal, VP, facilities, and parents from school get together as a
committee and review the proposals. A grade is given by each, and one is
selected
How do we know how much money it will cost if the RFP comes first?
Depends on what we want. Facilities is creating a catalogue of ballpark
costs. School board covers the cost of removal, cost of excavation,
surfacing, installation, and final inspection. Council pays for the actual
structure
How do schools that don’t have fundraising get playground - they look at
the socioeconomic index of certain schools to make allowances for
schools that do not have the capacity to fundraise
How close are we to warranty - we are 0-4 years from exceeding warranty
What is the timeline for an RFP - spring 2025 would need proposals
submitted by February at the latest.
Can we move the playground - yes but an inspection needs to be done
prior to being approved
Crestview - received a grant. Did school council request the grant? Yes.
Some companies will partner with schools. Is there a list of grants that can
be applied for?

e TD previously granted greening elements



e Avoid wooden elements. Bridgeport had one and it lasted 5 years
Make it a community involvement for the kids. Teachers can incorporate it
into lessons
Pictures of crestview being sent - theirs was $115k all in.

Scope of work created by facilities and sent to procurement. Procurement
creates the RFP

e Council Membership: 9 attendees, 1 principal, 1 teacher

o Motion to approve Erin, Second Alex - all

e 6:40 - Voting

o Voting members:

Mary Litwiller, Alex Hebert, Alyssa Campbell, Tracey Ebert, Lara
Hopcroft, Mellissa Jeffery, Heather White, Marta Dunn, Denise
Mackenzie Wardle
Chair Nominations: Alex Hebert and Mary Litwiller
e Congratulations Alex and Mary as Co-Chairs
Treasurer Nomination: Alyssa Campbell
e (Congratulations Alyssa as Treasurer
Secretary Nomination: Tracey Ebert
e (Congratulations Tracey as Secretary
Nutrition Committee:
e Janine Brubacher and Holly Scott doing pizza, Melissa interested
in assisting with Denise
Fundraising Committee:
e Mary, Alex, Alyssa
Social Media:
e Heather White
Vendor Show Committee:
e Aimee
Year End Party Committee: not discussed

® 6:55 - Teachers report
o Important dates

PD day this Friday

PD day Friday Nov 1st

October 31st - orange and black day

Reports go home mid November (14th??)
Tentative date for winter concert - December 19th

o Upcoming Activities

4 classes going to Downey’s Pumpkin Farm - all grade 2 and Kayla
Tripp’s grade 3 class



m  Whole school guelph grotto Feb 3rd to 7th being organized by Kayla Tripp
- $4,000
o Financial request - nutrition bin program. It isn’t happening through the school
board. Starting this year, each classroom has their own bin with apple sauce,
melba toast, and protein granola bars - requesting $200 a month for this. Kids
have to show an empty lunch bag to receive. It is communicated to parents via
stickers in the planner or an email when kids utilize the bin
m $2,500 total for the whole school year
m Alyssa motioned, Alex second, all approved
o Partnering with blue jays foundation - doing a girls at bat program. Kayla is
meeting in a couple weeks for coaching training. Options are being sent for
material packages, and there is a team of 6 female staff members that are already
on board to help run the program in the spring/ early summer. Program will be
working on removing barriers, building foundational skills, empowerment and
confidence. They get a blue jays shirt and blue jay hat for every full participant.
More details to come in a couple weeks
e 6:30 - Principals Report
o Financial requests
m Funds for a new freezer for the school totaling $800
e Alyssa motioned, Mary second, all approved
m  Carpet cleaner totaling $200. This is to help staff clean accidents off
carpets as she is currently cleaning by hand
e Alex motioned, Mary second, all approved
m 5200 per classroom requested to be approved in the fall. There are 22
teachers this year - Alyssa to create a budget for review at the next
meeting. Currently deferred
o November 5th - SK vision screening
o November 13th - picture retakes
o Looking for volunteers to help with strong start - pre-literacy games to attach
letters and sounds together. Helps build the foundation of literacy. Time
commitment is flexible (per kid is 30 mins a week). You can choose how much to
give to the school. Training is 2 sessions of 2 hour training and requires a
vulnerable sector check
e 7:10 - Vendor Show
o October 26 - last year was a huge committee, this year it is just Aimee.
m  Alyssa committing to 11 to 1pm, Lara committing to set up on the friday,
Erin and owen to come friday and the saturday to help run the lemonade
stand with Alex
o Tracey has a table - Alyssa to bring cookbooks in (currently stored in her garage)
o 28 vendor tables, 1 donation table doing flowers (aimee’s family)



o Public health needs to approve - lemonade table
m Alex to run lemonade stand if approved
Door prizes covered
School day announcement to come, flyers to be sent out next week to oldest and
only kids
Tables ordered for the event - coming the friday. Here at 5pm on friday to set up.
Day of help needed for the greeter table.
Funds for fun - fundraising for the playground
e 7:39 — Adjournment

For any questions or for follow up please email: mkschoolcouncil@gmail.com

Next Meeting: November 13, @ 6-730pm



